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TWoA Board Snapshot.
The new governance structure is a shift from a general committee and an executive of 3 (President, Treasurer and Secretary) to a Board comprising 6 Elected Rohe Board members (2 from each Rohe) and up to 3 Appointed (skills based) Board members.
Five out of the six Waka Ama regions in Aotearoa now have a Board structure.
The role of the Board is to provide both strategic leadership and operational coordination of priority activities and events with and for our stakeholders. More specifically this will involve establishing strategic priorities for the region that reflect our clubs’ needs and aspirations and working with Waka Ama Aotearoa NZ to develop a partnership/MOU for Aukaha kaimahi investment in targeted priorities. Then, overseeing and facilitating the implementation of these priorities in each Rohe.
Other important roles for the Board include financial oversight, stakeholder relationships, risk management and compliance, policy development, board development and the establishment of sub committees and/or working groups to drive key projects.
The Rohe Board members will provide a direct link to the clubs and stakeholders in their Rohe while also providing leadership for the entire Region. We envisage connection to the clubs by the Rohe Board Members will take place via planned hui throughout the year (estimate 4 per year – one each quarter) and less formally through events and other gatherings. Hui will allow clubs to feed into the Board via the Rohe Board members and for the Board to bring important issues to the clubs.
The addition of any kaimahi to support the achievement of key priorities in each Rohe will be overseen by the respective Rohe Board members.
The 6 elected Board members will lead the appointments process for up to three Appointed Board members, elect a Chair from within the Board (either before or after the Appointments Process) and determine treasurer and secretary roles either from within or externally.
The Board will optimally meet monthly. 
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